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The European Cross-Border Skills (ECBS) project is a strategic
partnership for higher education funded with support from the 

European Commission through the Erasmus+ programme. 

Beginning of the project: September, 2017
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End of the project: December, 2020
(extension of 4 months due to the 
health crisis)

ECBS: AN ERASMUS+ PROJECT



Introduction:
The importance of 

cross-border regions in the EU
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 Border areas, an important facet of the EU:
- Covering 40% of its territory;
- 30% of the EU population living in this kind of region (~ 150 millions inhabitants);
- Generating 30% of the GPD of the EU.
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 Daily crossing border by citizens: work, leisure, purchase, etc.

 Important labour market: ~ 1.3 million of cross-border workers.

 Education and cross-borders:
- Many pupils and students on the opposite side of the border;
- Long term and strong cross-border cooperation between HEIs;
- But "cross-border regions are [...] yet underexplored especially in terms of the
education and training dimension" (1).

(1) L. Graf. Skill formation in cross-border contexts: The case of the trinational Upper Rhine region. In: Pilz M./Li J. (Eds.) Comparative Vocational
Education Research. Enduring Challenges and New Ways Forward. Wiesbaden, Springer VS, 131-147, 2020.



Genesis of 
the ECBS project
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2017: UPPA proposed an innovative project
around cross-border issues. 
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 Université de Pau et des Pays de l’Adour: strong tradition of cross-border actions with Spanish
universities. 

 Essential to promote all the initiatives
and to share experiences with other
cross-border institutions in higher
education: seminar organized in 2015.

 Willingness to create a network. 

Sud Ouest, September 2015
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Crossborder area: 
FR - ES

Crossborder area: 
BE - DE - FR - LU 

Crossborder area:
DE - FR

Crossborder area:
FR - IT

Associate partner:
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ECBS PARTNERS
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16 universities
concerned by the 

ECBS project



Transnational meeting, Organisation UPV/EHU (San Sebastián, Spain), September 2018
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SOME MEMBERS OF THE ECBS TEAM

Transnational meeting, Organisation UNIGR (Saarbrücken, Germany), January 2020



Highlighting the knowledge and skills 

Developing tools for articulating and assessing

Facilitating the exchange of best practices among higher 
education institutions

developed by students and staff in connection with the cross-border geographical location 
of universities. 

the transversal skills developed in cross-border contexts. 

involved in cross-border projects and collaborations. 

GOALS OF THE ECBS PROJECT
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First target audience: all the academic community

Second target audience 

• Staff from local authorities; 
• People in a longlife learning process.  

• Students; 
• PhD students; 
• Staff: administratives, professors, researchers. 

FOR WHO?
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FOR WHAT PURPOSES?

• Personal feedback

• Tools to improve CV

• Use in professional social networks

• Academic recognition

• External recognition
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INTELLECTUAL OUTPUTS (IO)

IO 1: Catalogue of existing devices and tools 
that allow the acquisition of cross-border skills

Certificate

Skills

Devices

Platform

IO 2: Framework of cross-border skills

IO 3: Certificate of cross-border skills

IO 4: Platform
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IO 1: CATALOGUE OF EXISTING DEVICES AND TOOLS 
THAT ALLOW THE ACQUISITION OF CROSS-BORDER SKILLS

Methodology:

- Design of a survey, 
- Online survey to collect data on devices (sent to all the persons
in charge of cross-border programmes in each institution). 

Outputs:

- Production of a PDF catalogue (in English), available on the 
website of the project, 
- Interactive catalogue, available on the platform. 

https://european-crossborder-skills.eu/_plugins/flipbook/european-crossborder-skills/_attachments-flipbook/cross-border-programs-article/ECBS%2520Catalogue.pdf/_contents/ametys-internal%253Asites/european-crossborder-skills/ametys-internal%253Acontents/cross-border-programs-article/ametys-internal%253Aattachments/ECBS%2520Catalogue.pdf/book.html#page/6
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EXTRACTS OF THE CATALOGUE OF PROGRAMMES AND TOOLS 
DEVELOPPED IN A CROSS-BORDER CONTEXT 



Methodology:

- First draft of a framework on skills useful in a cross-border context, 
- Face-to-face interviews to improve the framework, 
- Collection of use-cases to illustrate the framework, 
- Final version of the framework. 
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IO 2: FRAMEWORK OF CROSS-BORDER SKILLS

Output:

Framework of 15 skills: available in 6 languages, both on the website and on the platform. 

https://european-crossborder-skills.eu/_plugins/flipbook/european-crossborder-skills/_attachments-flipbook/cross-border-skills-article/ECBS%2520Framework%2520-%2520English%2520version.pdf/_contents/ametys-internal%253Asites/european-crossborder-skills/ametys-internal%253Acontents/cross-border-skills-article/ametys-internal%253Aattachments/ECBS%2520Framework%2520-%2520English%2520version.pdf/book.html
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THE 15 SKILLS OF THE ECBS FRAMEWORK

1. Communication

2. Intercultural sensitivity

3. Adapting

4. Teamwork and collaboration

5. Problem solving

6. Learning

7. Conflict resolution and negociation

8. Organisation and time-management

9. Critical thinking

10. Strategic and innovative thinking

11. Decision-making

12. Leadership

13. Systems-thinking

14. Work-ethic/Conscienciousness

15. Service orientation
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THE EUROPEAN CROSS-BORDER SKILLS FRAMEWORK
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Methodology:

- Definition of a process to validate a skill, 
- Definition of a certification scheme. 
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IO 3: CERTIFICATE OF CROSS-BORDER SKILLS

Outputs:

- Validation map: non-public document (internal use), a tool for evaluators (for each learning
outcomes: expected kind of evidences and evidence validation requirements), 
- Certification procedure specific to each partner: annual calendar, certificate and/or 
OpenBadges. 



Methodology:

- Definition of the needs, 
- Writing a specification notebook for the practical implementation of IO 3, 
- Setting up the platform: implementation with moodle, rasa (chatbot) and mahara; design of the 
platform; implementation of OpenBadges, 
- Test for improvement (based on feedbacks from staff and students). 
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IO 4: PLATFORM
Based on all the previous outputs

Outputs:

An online platform: 
- Open to all with restricted functionalities (anonymous), 
- Full access to users from members of the project. 

Web: https://app.european-crossborder-skills.eu
iOs: https://apps.apple.com/fr/app/european-cross-border-skills/id1537073504
Android: https://play.google.com/store/apps/details?id=eu.ecbs.app&hl=en_US&gl=US

https://app.european-crossborder-skills.eu/
https://apps.apple.com/fr/app/european-cross-border-skills/id1537073504
https://play.google.com/store/apps/details?id=eu.ecbs.app&hl=en_US&gl=US


5. Get (if applicable) the certificate.

THE 5 DIFFERENT STEPS FOR THE USER

1. Explore (and understand) the 15 skills.

2. Select the skills supposed to have gained
(self-evaluation).

3. Prove of the acquisition of the selected skills.

4. Submit the request for certificate (examination by a local committee).
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Virtual assistant

Use-cases
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DESIGN OF BADGES

Communication

Learning

Service orientation

Intercultural sensitivity

Conflict resolution and 
negociation

Decision-making

Adapting

Organisation and time-
management

Leadership

Teamwork and 
collaboration

Critical thinking

Systems thinking

Problem-solving

Strategic and innovative
thinking

Work ethic / 
conscienciousness
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FEW SCREENSHOTS OF THE PLATFORM



8 events organized between September and December 2019:
- Audience: students and/or PhD students and/or staff (academic and non-acadmic), 
- From small group (to understand the framework) to larger one.  
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MULTIPLIER EVENTS 



The future of
the ECBS project
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Deploy the certificate
in all partner
universities

Include other
European crossborder

areas 

Enlarge the 

target audience
Promote the Platform

Next?
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Thank you for your attention

Contacts
emilie.desconet@univ-pau.fr

christian.paroissin@univ-pau.fr
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ECBS Web site 
www.european-crossborder-skills.eu/en/index.html

Plateforme ECBS : 
Web: https://app.european-crossborder-skills.eu

Appli iOs: https://apps.apple.com/fr/app/european-cross-border-skills/id1537073504
Appli Android: https://play.google.com/store/apps/details?id=eu.ecbs.app&hl=en_US&gl=US
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